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PUBLIC INFORMATION AND CONSULTATION

9.1 consultaion during cts (1994) 

Public consultation has been an important input into the process of planning and designing of MUTP so far. The consultation process began by carrying out a survey of Public Attitude during the formulation of Comprehensive Transport Plan (CTS).
 As a part of this survey, respondents were asked to select a package of schemes from amongst a long list of road and rail projects within a budget of RS. 1000 crores.

The outcome of this consultation indicated following priorities;

· Putting more buses into the city and providing exclusive busways,

· No priority to tramway or LRT

· No priority to new underground metro

· High priority except by the car and two wheeler riders to increased reliability of train services, increased train capacity along with more comfortable trains.

· Priority to road investment including Western Freeway by the car and two wheeler riders.

· Priority to improved bus feeder services, flyovers and area traffic control system be all road users.

· Priority to extra rail line into the Island City (6th Corridor) by the rail commuter.

  
The draft CTS proposals were also presented to various PIAs, Government agencies and NGOs. They generally endorsed the strategy of PT+DM recommended by the CTS.


These considerations have also reflected in the MUTP now proposed for implementation. 

9.2 consulation during environmental assessment (1997)


The findings of the Environmental Assessment carried out by the consultants were presented in a Workshop held on 2nd June 1997.
 The participants included the representatives of the government departments, local authorities, project implementation agencies and the consultants in the transport and environment field. 


Some questions were raised in the workshop about the methodology of SLEA, but the finding that PT + DM is the most preferred strategy was generally endorsed. In respect of PLEAs and MLEAs certain methodological clarifications were sought. These clarifications and suggestions were then incorporated in the final reports. 

9.3 consultaion during R&R


As a part of carrying out the Baseline Socio-Economic Surveys of the PAH, the NGOs explained the project for which the community ahs to be resettled. During the formulation of RIP and CEMP more intensive consultation takes place to decide the location of resettlement, design of building, community facilities required and the procedure to be followed for maintaining the multi-storied settlement. The details of consultation process are given in the “Mumbai Urban Transport Project: Resettlement Action Plan, September 2001, MMRDA”


9.4 consultation on updated ea

· With the passage of time and substantial developments like construction of flyovers that had occurred the EA was updated.
 A consultation workshop involving academia, environmental experts, consultants, NGOs and representatives of PIAs and the World Bank was organized on November 20, 2000 for presentation of updated EA. The important suggestions that emanated from this workshop are listed below;

· The impacts of the flyovers that have already come up need to be studied and suitable mitigation measures should be identified, so that these can be considered while designing and constructing the other planned flyovers. 

· Mitigation measures during construction phase should include plan for traffic diversion routes. 

· Recommendations should cover the measures to be taken at design stage to improve the visual impacts of the structures/flyovers/ subways.

· Mitigation measures for noise impacts of flyovers / ROBs on the residents of flats, which are in close proximity of these flyovers, must be identified.  New technologies for road surfaces must be explored, so that noise from road– tyre friction is reduced.

· The project could encourage more development in ecologically sensitive areas of Vasai-Virar. There should be efforts to shift development towards Navi Mumbai.
· Co-ordination model for implementation of the recommendations should be clear. Independent monitoring panel should appear in the proposed model.

Most of these suggestions have been incorporated in this consolidated EA.

In addition following two consultation workshops were also organized.

Public consultation with people affected by construction of sub-projects was carried out on December 13, 2000

A public consultation workshop was organized predominantly for the project affected persons on the 13th December 2000. The photographs, newspaper clippings and the pamphlets are given in the Appendix 9.1. A presentation was made by MMRDA highlighting the sectoral environmental impacts, MUTP and its resettlement impacts, resettlement policy and the resettlement action plan including its Community Environmental Management Plan. Copies of non-technical summary of the EA report were distributed in local language prior to the workshop. The response from the participants highlighted the importance of maintaining local environment – solid waste management, storm water drainage, sewerage and water supply. Respondents particularly women, based on their personal experiences emphasized the importance of community efforts in keeping the buildings and the surroundings clean by timely removal of garbage. However, some of them were not aware of the implications of throwing the garbage in the nearby storm water drain or nallah.
Based on the above response, it is proposed to pay particular attention to solid waste disposal in preparing CEMP’s as a part of preparing project specific Resettlement Implementation Plan (RIP).

Public consultation workshop with general public was carried out on December 14, 2000

A public consultation workshop organized for a cross section of the Society  on the 14th Dec’ 2000 was not attended by the general public/NGOs except a few Press representatives. This perhaps is a reflection of the fact that the concerned stakeholders are aware of the project its environmental components. Some of the NGOs have expressed their concern about the delay in commencement of the project and not about the environmental impacts.  

9.5
PUBLIC INFORMATION centres

MMRDA has established two Public Information Centres, one at the MMRDA office and the other at Mankhurd a project site. Documents and information related to MUTP Project summaries, EA reports, R&R Policy and Resettlement Action Plan RIP and CEMPs, etc are made available to at these PICs  Written comments or suggestions will also be received at the PICs.

9.5 proposed consultation

MMRDA has now consolidated and updated the EA work carried out so far in respect of MUTP and presented it in this report. MMRDA therefore now proposes to carry out a fresh round of public consultation program based on this report during October, 2001. This will involve two public consultation workshops; viz. one on a city wide basis aimed at a representative cross section of concerned citizens including NGOs, academicians, environmental experts, representatives of PIAs, Industries, Taxi/Truck owner’s Associations, etc.; the other aimed at the project affected persons.   The approach and methodology along with time table for this fresh round of public consultation is presented in Tables 9.1 and 9.2.

Table 9.1 Proposed Time Table for Organizing Public Information and Consultation Workshop for a Cross Section of the Society.
NO.
ACTIVITIES
DATE

1
Finalization of the Draft Consolidated EA Report.
1/11/01

2
Approval of the World Bank 
7/11/01

3
The draft Executive Summary of EA report will be translated into Marathi. The English version will  be kept on MMRDA’s web-site for downloading. The draft EA Report will be kept at Public Information Centre at MMRDA’s office.
9/11/01

4
Fix the time, date and venue at South Mumbai that is large enough for expected gathering. 
9/11/01

5
To send notices to leading English and Marathi newspapers intimating about the public consultation workshop. The notices would indicate the date (one week after the date of publishing the notices in the news paper), time and  venue of the event, the purpose of public consultation along with the information about the availability of draft Executive Summary and draft Final Report at Public Information centre at MMRDA’s office and on the  MMRDA’s web site for those interested to refer. 
10/11/01

6
The Letters of Invitation to selected NGOs, academicians, researchers, implementing agencies, etc. along with Press will be sent one week prior to the event (The draft list enclosed as Annex-I ).  
12/11/01

7
The notices about public consultation will appear in the news papers.
15/11/01

8
The pamphlets in English, Hindi and Marathi informing about the date, time and venue will be circulated (three to five days before) in the project affected communities. The pamphlets would also indicate the information about the availability of draft Executive Summary and draft Final Report at Public Information Centre at MMRDA office for those interested to refer. 
18/11/01 



9
The workshops will be held 8 days after the date of publishing the notices in the news  papers.
23/11/01



10
To record and document the consultation workshops based on the checklist provided by the World Bank.
23/11/01

Table 9.2 Proposed Time Table for Organizing Public Information and Consultation Workshop for Project Affected People.
NO.
ACTIVITIES
DATE

1
Finalization of the Draft Consolidated EA Report.
1/11/2001

2
Approval of the World Bank 
7/11/2001

2
The draft Executive Summary of EA report will be translated into Marathi. The same will be kept on MMRDA’s web-site for downloading. The draft EA Report will be kept at Public Information Centre at MMRDA’s office.
9/11/2001

3
Fix the time, date and venue for organising a smaller meeting (workshop)  nearby Jogeshwari 
9/11/2001

4
To send notices to leading English and Marathi newspapers intimating about the small  public consultation workshop at Jogeshwari on the similar lines.  The brief write up on MUTP incorporating the proposed EMPs related to JVLR and ROBs would be prepared and translated into Marathi. 
10/11/2001

5
Selected local NGOs, reputed persons residing nearby, PIAs, etc. will be invited for Jogeshwari Workshop)
12/11/2001

6
 The notices about Jogeshwari Workshop will appear in the newspapers
15/11/2001

7
The pamplets in English Marathi and Hindi informing about time, date and venue about Jogeshwari workshop will be circulated in the project areas. The pamphlets would also indicate the information about the availability of draft Executive Summary and draft Final Report at Public Information Centre at MMRDA office for those interested to refer.
18/11/2001

8
The workshops will be held 8 days after the date of publishing the notices in the news  papers.
24/11/2001

9
To record and document the consultation workshops based on the checklist provided by the World Bank.
24/11/2001

9.7      Public opinions, concerns and responses

The findings of the proposed round of public consultations will be recorded and incorporated in the final EA report. 

The PICs will receive Grievances from public, in respect of implementation of mitigating measures from the concerned citizens. These will be referred to the concerned PIA and reports will be obtained on the corrective actions taken. These will also be kept at the PICs. 

� CTS Technical Memorandum No. 5 – Analysis of Public Attitude Survey, WS Atkins International


� Environmental Assessment of MUTP-II, Proceedings of Public Consultation Workshop held on June 2, 1997. AIC Watson Consultants Ltd.


� MUTP Environmental Assessment Montgomery Watson Consultants Ltd.
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